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Managing your CoR hazards
Compliance with Chain of Responsibility (CoR) laws is the responsibility of every party in the chain.
Woolworths Group Supply Chain takes compliance with CoR laws very seriously. A part of this 
responsibility is to identify hazards associated with your transport activities so you can put measures in 
place to prevent injury or harm from occurring.

• Inadequately loaded or 
inadequately restrained load

• Inadequately contained load 
i.e. load shift

Load Restraint
• Heavy vehicle driver 

impaired
• Insufficient work hours 

remaining to complete the 
task

Fatigue Management

• Heavy vehicle exceeds the 
legal speed limit

• Heavy vehicle is driven at 
inappropriate speed for road 
conditions

Speed Management
• Heavy vehicle is unsafe or 

defective

Vehicle Maintenance

• Heavy vehicle is excessively 
loaded 

Mass
• Heavy vehicle is excessively 

large

Dimension

What are CoR hazards? 

Here are some examples of the CoR hazards that we’ve identified 
recently though our Hazards and Effects Management Process:

Process (HEMP), which we 
briefly explain in this newsletter. 
You are welcome to reach out to 
the Supply Chain team for help 
if you need it.

As always, stay safe,

A message from Paul

Paul Graham
Chief Supply Chain Officer
Woolworths Group

I hope you all had a happy, 
prosperous, and above all, safe 
holiday season.
 
We know that the start of 
January is a quieter time for 
many of us. But as much of 
the country will soon return 
to school, or already has, 
our roads will start to fill up 
again. This increase in traffic 
increases risk on all our 
journeys.

We need our partners to be as 
vigilant as possible so that we 
can all do our bit. A great tool 
to monitor this is our Hazards 
and Effects Management 

Within Woolworths Group
Supply Chain, we use a Hazards 
and Effects Management 
Process (HEMP) to identify our 
CoR related hazards and put 
measures in place to ensure we 
keep our team and other road 
users safe. It records hazards 
and categorises them according 
to severity and actions required.

This is important when assess-
ing how a particular hazard 
has been managed over time 
in your business, and if you 
have reduced it with effective 
management, or if you still have 
improvements to be made.

As we are in the supply chain 
together, we need our carrier 
partners to ensure that they also 
identify and manage their CoR 
hazards.

You can find great examples of 
how to do this on the National 
Heavy Vehicle Regulator website
 - nhvr.gov.au

You can also contact our Regional 
Safety Managers:

Northern - Megan Senter
msenter@woolworths.com.au
Southern - Mimi Haddad
mhaddad1@woolworths.com.au

Why identify CoR hazards?


